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Welcome to BIG News 


BIG News wants to help you raise more money. Each month we deliver powerful intelligence on trends within the industry and compelling lessons that fundraisers can profit from. Our profiles of successful non-profits and Foundations provide additional insight and new ways to get more out of your fundraising efforts. 

Success Story 


Belmont University Demonstrates Exceptional Fundraising Prowess

You’d think that with just over 3,300 students Nashville-based Belmont University was a pretty small player in both the academic and fundraising worlds. Guess again. 

Ranked 15th overall among the South’s best universities, Belmont is not only one of the fastest growing educational institutions in the United States – it’s also a fundraising powerhouse. The school, for example, is currently nearing the end of an ambitious $170 million capital campaign, the largest in its history. 

According to Lisa Wilson, Director of Foundation Relations, Belmont’s building program includes a new 846-space parking facility, a 5,000-seat event center and 350 residential units. With just over $40 million left to be raised, BIG Online is set to play an integral role in the school’s ongoing effort to improve its facilities.  

Wilson notes that Belmont dropped its former research database a little over six months ago, “because Big Online was so much more effective – with better search functions and more details.” 

During this brief period she estimates her school has raised close to $43,500 from foundations to support the capital campaign – with proposals outstanding for over $3.4 million. 

“About 90% of what we’ve received so far came from using BIG Online, with the remainder being proposals already in process. Every proposal I currently prepare is a result of or is enhanced by my research with BIG.” 

How They Use BIG

In general, Belmont’s faculties present their fundraising ideas to the Dean and then approach Wilson’s office with their individual requests. She then logs on to BIG to look for funding opportunities based on their program needs and “feeds the faculty ideas” as she uncovers “programming and geographic fits.” 

As a team, Wilson works with the faculty member or Dean to develop a comprehensive approach to meeting the various needs of each program, such as scholarships, equipment purchases, operating support, or professorships.

 “The database is comprehensive. I especially like the program officers and Board Members section. That helps us identify interest fits with individuals who support each foundation.” Wilson mentions that she once did a search on the database using the word “Belmont” to locate alumni who also served on foundation Boards. 

With foundation and corporate giving priorities changing all the time, Wilson also appreciates the up-to-date nature of BIG. Rather than contacting funders who may have changed their priorities, Wilson can use the database to find out quickly whether Belmont is eligible for funding. “This step refines my search and eliminates several phone calls.” 

At the beginning of her tenure at Belmont, Wilson took advantage of the system’s grant writing tools and resources to help her hone her skills and craft professional looking documents. A 20-year veteran of editing and writing within the publishing and financial industries, this is Wilson’s first exposure to development and grant writing and she found the resources available on the website beneficial.

What’s Next for Belmont

As far as new funding priorities go, Belmont is currently on the hunt for approximately $3.5 million to support its new journalism program. With its focus on “ethics-based convergence media,” the school will train journalists to work in internet, broadcast and traditional media. “Belmont University will provide all aspects of convergence media in one place – a unique and compelling undertaking as this project will be the only curriculum of its kind in the Middle Tennessee area.”

Wilson says she’s been trying to get some small grants secured for the department before approaching big league funders with larger requests. “We wanted to be able to show support for several areas, such as equipment and operating costs, before we solicited foundations for scholarships and professors in residence.”

Another large fundraising project at Belmont involves their new environmental studies program. Wilson says she’ll start sending out grant proposals as soon as the final budget is established for the program. She notes that BIG has already been “extremely helpful,” turning up 17 donor possibilities, of which she is ready to approach 11.

BIG Picture: With their diverse project needs and large capital programs, Universities are natural candidates for BIG Online.

Foundation Watch 


Massachusetts 2020: Improving Education and Providing Economic Opportunity

It may have started out in the world with the seemingly narrow priority of expanding after-school and summer learning programs, but Massachusetts 2020 is evolving into a powerful force for change throughout its home state.  

Although Massachusetts 2020 is highly active in the education field, Joe Ganley, Director of Strategic Partnerships, says his organization is really a “thoughtful convener,” whose role is to attract funding partners and get them to back specific initiatives. 

“We’re a unique organization in that we don’t have Massachusetts 2020 programs. We’re sort of a collaboration that brings funders and fundees together … It’s a quiet roll, but a leadership roll.”

Massachusetts 2020 is also a big donor, giving away $1 million last year and expecting to give away another $1 million this year. “But the majority of funding is coming from private foundations, which have raised money on the model we marketed.”

The Massachusetts 2020 model was developed as a follow up to the final report and conclusions of Boston Mayor Thomas M. Menino's Task Force on After-School Time. “Massachusetts 2020 was a way to ensure that (the report) got implemented.”

As an example of the good works that his foundation is already accomplishing, Ganley points to the success of Boston’s $24 million After School for All Partnership. Massachusetts 2020, he notes, was instrumental in bringing 13 different funding partners to the five year initiative, including Harvard, Verizon and Fleet National Bank. 

“Part of our role is not only to get them to commit more funds (to education), but put them into pooled funding streams.”

	Massachusetts 2020’s Priorities 

· Boston's After-School for All Partnership: a funding collaborative aimed at expanding and improving after-school and summer programs in Boston.

· Keeping Kids on Track: a statewide public advocacy campaign launched in partnership with the United Way and aimed at increasing awareness of the need for high-quality, affordable after-school programs.

· Local After-School Initiatives: Part of an overall effort to promote quality after-school and summer programs. Directly involved with the operation and evaluation of several local education programs and initiatives throughout the state.


What They Do

While it may at first have been focused solely on after-school programs, Ganley says Massachusetts 2020 is “now working on broader issues,” This means providing kids with economic opportunities, as well as educational and enrichment opportunities. 

“We start with the assumption that if you have access to education and access to a good job, those are the two prerequisites for achieving the American dream.”

Ganley says one program that provides this opportunity is Citizen Schools. Created in 1995, Citizen Schools has built a creative learning model that addresses community needs while at the same time building skills through hands-on “experiential” learning. 

This year Citizen Schools grew from a Boston flagship program that enrolled 1,200 children annually at 12 campuses, to four new campuses in four cites: San Jose, Houston and Worcester and Framingham Massachusetts. 

“Citizen Schools expose middle school kids to the broad careers that are out there … And it keeps them engaged.” Massachusetts 2020, notes Ganley, is assisting Citizen Schools in expanding its service to another half dozen communities throughout the state. 

To give charities and other agencies the direction they need to be effective, Massachusetts 2020 even has its own research department, which pumps out a range of material on the educational field. Last year, for example, the foundation conducted the first ever survey of parents to investigate what kids really did with their after school time. 

This research, in turn, helped the United Way to better structure and fund its after school programs. “That data was very helpful to them.” 

BIG Picture: Foundations are not always providers of money. Many have been started to get directly involved in research, program design and execution. These kinds of organizations are almost always interested in advancing their field of interest and developing models that others can follow.
Market View

Technology Meltdown Leaves Important Lessons for Fundraisers

Investors weren’t the only victims when the ‘dot.com’ bubble burst. Charities who received substantial grants from equipment makers, service providers and other high tech players were also hit hard by the industry’s downturn.   

BIG News talked to a couple of organizations that received large grants from just one high tech heavyweight, Lucent Technologies, to find out how well they’ve adapted to changing circumstances.  

“We had become very accustomed to them being clearly on board,” laments Elaine Schuster, CEO of the Golden Apple Foundation, a Chicago-based promoter of teacher excellence. Specifically, Lucent helped Golden Apple with a $50,000 grant to offset production costs for its annual teaching awards television show. 

Last year Lucent cut its grant to Golden Apple by half – and they’re not the only high technology backer that has cut funding recently. “That hits your bottom line at the end of the year.”

Schuster says she could see what was “blowing in the wind” a couple of years back, when the high tech market first began to meltdown. Expecting that this would impact on their revenue, Golden Apple’s Board of Directors approved the hiring of an outside development consultant to review the organization’s entire fundraising strategy.

For the past 18 years, notes Schuster, Golden Apple has been reliant on a few select, “Chicago-centred corporations and foundations” as well as a small host of private and corporate donors. She adds that Golden Apple was also reliant on money from the state to support programs that encourage and prepare young people to become teachers. 

“The consultant made it very clear to us that he felt we should be cautious about staying as dependent as we were on the same pool of funders.” He also reminded Golden Apple that corporate and foundation giving would be down this year and that state money would also be cut. 

As a result of this review, one of the new areas of focus at Golden Apple is on partnerships. “More and more funders are asking: ‘who are you working with, who are your partners, who are you networked with?’ 

Golden Apple, she notes, has a very valuable asset in the form of its wide network of outstanding teachers. Lately she’s seen more willingness on the part of universities to exploit that network and “work with us” on both program development and fundraising. 

She adds that Golden Apple is currently working with a group of independent colleges and universities to create, “a whole set of alternative (teacher) certification models.”

Schuster believes that part of Golden Apple’s strength as a partner comes from its ability to execute more quickly than the larger bureaucratic institutions they typically work with. “We are smaller, more flexible and not bound by the same rules and regulations.” 

Broadening the Funding Base

For one organization that received a $150,000 grant from Lucent – but doesn’t yet know what the future holds – expanding their funding base is the primary order of the day.

Paula Lawton-Bevington, Vice President of Development at Georgia’s science and technology center, Scitrek, notes that her organization is, “branching beyond the strictly technology companies.” 

Although high tech companies will continue to be natural partners for Scitrek, the center is focused more closely these days on professional service firms like accountants, lawyers and bankers. These types of professions, she notes, have an instinctive appreciation of technology and – perhaps more importantly – they’ve almost always got money. 

“Today the line between the tech company and the non-tech company is increasingly blurry. Every company uses technology and we’re just trying to find those that have a little bit of surplus (money) and are ready to participate.” 

BIG Picture: The best time to diversify your funding base is when you’ve met all your targets for the year. Diversification will insulate your organization next time there is an unanticipated shock to the economy.

Corporate Giving Profile

Petsmart Charities

Found: One corporate charity that wants to do more for animals. Gave away $5 million in the United States last year. Looking for more partners. 

It’s not often you find a charity with the brand name of a Petsmart talking about how little the general public understands about the range and breadth of their good works. 

“We’re not very well known by the public,” remarks Joyce Briggs, Petsmart Charities’ Executive Director. The dog-food and cat-toy buying public, she suggests, may be aware that Petsmart has transformed valuable shop space into pet adoption centers. “But Petsmart Charities is not so well known as a separate organization.”

What the public definitely doesn’t know is that Petsmart Charities is also a 501c registered charity that functions as a sort of “hybrid” donor/fundraising organization.  

Twice a year Petsmart taps the pockets of its loyal customer base with a continent-wide, in-store fundraising campaign that brings in close to $2 million a time. Another $1 million is chipped in by the company’s dedicated employees annually. “There’s charity work going on right in the store,” adds Briggs.

Because the bulk of their money comes from these relatively neutral sources, the charity’s activities are not overly influenced by the market demands of the corporation, she suggests. “Our giving is not done based on what exposure we can get for it … That’s one of the reasons we have a fairly low profile.”

Looking for Animals to Save 

	What They’re About

Petsmart Charities claims to be the nation's leading funding source for animal welfare groups. Their primary goal is to support organizations that heighten awareness of pet overpopulation or work directly to get animals into the hands of families. 

With their in-store adoption program at the forefront, Petsmart supports organizations such as:

Humane Societies

Animal Welfare Groups

Animal Rescue Organizations

Spay/Neuter Programs

Limited Scholarly Research

Education & Enrichment Programs


Besides their highly successful in-store adoption program, which recently gave away its one millionth pet, Petsmart partners with a relatively narrow niche of charities – humane societies, animal welfare and rescue groups, as well as spay and neuter organizations.  

The key mission of the charity is to get “companion animals” into the homes of good families. Subsequently, Petsmart doesn’t touch projects where animals help people – seeing eye dogs, for example. 

One initiative that Briggs seems quite proud of is a program where prisoners work with troubled dogs and train them to become more adoptable. Petsmart also sponsors a similar program for at-risk youth. “It imparts a lot of values and positive lessons.” 

The charity has also supported some limited post-secondary research and backs educational programs that employ animals to teach children the value of compassion. 

Like other funders, Petsmart prefers to back what Briggs refers to as “seed and spread” programs. “What I personally like to see is programs that show they are going to advance the field … programs that we can help organizations pilot in their community then suggest to other communities as a way to make an impact.” 

The Vision Thing

Talking to Briggs you get the sense that at Petsmart, it really is about getting puppies, kittens, birds – even lizards – into a nice warm home. That may not be terribly surprising at a company whose slogan is, “where pets are family.” 

What’s unique is how well their corporate identity and charitable ambitions match up. Briggs says she often looks around for other corporate funders that she can learn from and benchmark against. “It’s been difficult for me to find corporations or charities that are better aligned.” 

The focus of the charity may be on helping animals, but Briggs argues that it’s really about helping people take better care of animals. 

By ensuring that a low income family can get a spayed or neutered pet, for example, Petsmart plays a role in keeping the population down – which means fewer animals get euthanized. Their actions, however, also have the added benefit of turning the family into stronger “guardians” of that animal.  

BIG Picture: When you’re researching a prospective funder, take enough time to understand their market, corporate values and brand identity. You’ll discover that the two usually overlap and reinforce each other.
BIG News Briefs

America’s 100 Best Corporate Citizens


Business Ethics Magazine has published its annual list of America’s most generous companies, with IBM receiving this year’s top honours. The survey concludes that philanthropy is also good for business, with the financial performance of companies in the Top 100 “significantly better” than other major players. 

Co-Branding Initiative Helps Charity

Get a premium salad at McDonald’s and you’ll be contributing to charity, under a new co-marketing agreement with Newman’s Own, Inc makers of Newman’s Own salad dressings. Actor Paul Newman donates all the after-tax profits from Newman’s Own to support educational and charitable causes. Since 1986, Newman has donated $125 million to thousands of charitable causes throughout the world. 

Wishing on the Sky

Delta Air Lines announced that the American Cancer Society has become its “SkyWish Charity of the Quarter” for the second quarter of 2003. Frequent Delta flyers can now donate their air miles to support the American Cancer Society’s mission-related activities. Customer must make a 5,000 minimum donation, with Delta chipping in an additional 1,000 miles for every 5,000 contributed.

Mixed Fundraising Results at NA Charities

Charitable fundraising across North America remained quite strong in 2002, despite the challenges of a slowing economy, according to a new survey by the Association of Fundraising Professionals. The survey, entitled “The AFP State of Fundraising 2002”, says U.S. charities fared worse than their Canadian counterparts, with nearly 49% of U.S. respondents and 63% of Canadian respondents indicating that they raised more money last year. 

Using the Web for Iraq Relief 

Network for Good, an electronic philanthropy site, has introduced a special section on its homepage to facilitate support for humanitarian relief efforts in Iraq. The section gives visitors a mechanism to learn about and make contributions in support of the Iraqi people. It also highlights donor and volunteer opportunities with nongovernmental organizations working in the region.

Ask our Experts 


This month’s tip: Getting your entire organization involved in the fundraising process. 

Question: I’m a grant writer for a large charitable organization with a big staff. Is there a way I can get our employees more involved in raising funds?

Answer: The first step in getting your employees more involved in the fundraising process is to ensure they have the ammunition they need to make a coherent “elevator pitch”. Put simply, the elevator pitch is a quick (and colorful) description of who you are, what you do and how well you do it.

What you need to get for employees: 

· Generate a one page breakdown of key facts and figures that pertain to your organization. Statistics are one of the best methods of internalizing and communicating your overall value. 

· Get stories from the field. This will give employees a way to color their elevator discussions with practical stories (it’s also great at keeping morale high too). 

· Provide a quote of the week that you picked up from a funder or client. Anecdotes from qualified sources are an excellent method of describing the impact you’re having in the market. 

· Guard against giving employees so much information that they can’t digest it all. In today’s world, people tend to throw away information that they can’t get at quickly and easily (especially if it’s not their main job responsibility). 

Employee fundraising and advocacy is a strategic initiative that requires a top to bottom commitment by your organization and its executive. Be respectful of an employee’s time, get them to “buy into” the program and always keep them in the loop.

BIG Facts 


In the last 30 days, BIG Online added more than 2700 new grants to its database, representing over $2 billion in funding. We also added or updated 110 donor profiles during the month of March.

Quote of the Month  


“The sources I uncovered (using BIG) allowed us to successfully apply for grants in excess of three to four million dollars.”

Lynn Rosenfeld, Executive Director

Interfaith Hospitality House for Homeless Families – Birmingham Alabama

Share your Ideas


We enjoy hearing from our readers. If you’ve got a story to tell about a recent success, a question to ask, or comments about our service, let us know today.

EMAIL: BIG News
