
   
Please forward the following application and one copy of all attachments to the address listed below.  Applications may be submitted at any 
time.  Only one application per year per organization will be accepted.  This application is available in Word 2000 format by e-mailing your 
request for application to susan.muse@commercebank.com.  The application form and attachments should not exceed 10 pages (excluding 
Attachments B-E).    
 
Date: 
 
1. Organization Information 

Name:  Urban Strategies, Inc. 
Address (include City, State & Zip Code):   720 Olive Street, Suite 2600, Saint Louis, MO  63101 
Contact person:  Sandra Moore   Title:   President                                            
Telephone number: 314-335-2902  E-mail address:  Sandra.moore@urbanstrategiesinc.org 
Year organization was founded:  1978  
Geographical service area:  Urban Strategies is a national organization that develops and coordinates comprehensive human service plans for 
distressed urban core communities throughout the country, with a significant focus on our corporate headquarter site, St. Louis, MO. 
 
Organization’s mission statement:    Urban Strategies rebuilds the physical and human infrastructure of redeveloping urban communities by 
partnering with neighborhood organizations, residents, developers, policy makers, institutional stakeholders and funders to transform public and 
private systems and support strong, self-sustaining people, families and communities. 
 
Organization’s core programs and past results:  Urban Strategies works in low- and mixed-income communities throughout the country, 
partnering with residents, local organizations, institutional stakeholders, and others, to transform public and private systems and support strong, 
self-sustaining people, families and communities. Examples of our work include: 

 In 2001, Urban worked on the revitalization of the former Blumeyer public housing development into a mixed-income community now 
known as Renaissance Place at Grand (RPAG). Today, Urban continues to work with residents at RPAG through the on-site Community 
Activities Building, coordinating adult and child programs, such as GED training, after-school tutoring, and fitness activities. 

 Currently, Urban is working with residents at the 3501 Franklin building in St. Louis, the last remaining public housing high rise, to prepare 
the residents for the transition to the new HOPE VI mixed-income housing development, North Sarah. Urban provides the Community and 
Supportive Services portion to residents of the HOPE VI, including intensive case management, and links to critical services such as 
financial literacy classes, parenting classes, health and wellness classes, and continuing education classes.  

 Urban has established an adult computer lab at Jefferson Elementary School in the COVAM neighborhood of North St. Louis and at the 
Community Activities Building at RPAG and coordinated a variety of workforce development activities and programs in partnership with 
the St. Louis Agency for Training and Employment.  

 Urban was recently awarded two Choice Neighborhood Implementation grants from the Department of Housing and Urban Development, 
one for the Alice Griffith neighborhood of San Francisco, and the other for the Iberville/Treme neighborhood of New Orleans. Urban will be 
working in both neighborhoods to support positive outcomes for the residents and for the surrounding neighborhood as a whole, focusing 
on outcomes related to residents’ health, safety, environment, mobility, and education.  

 
 
How many clients are served annually by the organization?  11,000 
How many total staff members (full-time equivalents) work for your organization?  55 
 How many are administrative? 9   

How many are programmatic? 46 
 Number of active volunteers: Over 30                       
  Estimated total annual volunteer hours:  Over 300 
 

2. Proposal Information 

Amount requested:  $25,000 
Project title and brief description: Creation of the I. Jerome and Rosemary Flance Early Childhood Center (Flance Center) in North St. Louis, a 
comprehensive, state-of-the-art, early childhood education and health and wellness center.  
 
How does this project support your organization’s mission?  Research shows that the early years (0-5) of a child’s life are the most critical 
stages for development. Children who receive early childhood education have a greater likelihood of success in later years. Currently, Urban works 
with elementary-age children through adulthood, and, through our work with this population, sees the critical need for quality early childhood 
education. Additionally, The Flance Center will serve the communities within which Urban Strategies works, providing not just education for children, 
but training and health services to the community as a whole, furthering our mission to support strong, self-sustaining people, families and 
communities.  
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Target population, including number to be served and project location: Children, Families and the community of the 63106 ZIP code, 
particularly low-income residents of mixed-income communities such as COVAM, Renaissance Place at Grand, and the future North Sarah 
development. Additionally, the Flance Center will serve market rate families who live or work nearby. 154 slots are available to enroll children; 
however, Urban expects to serve more than 154 individuals, because of the wellness screenings and training sessions that will be provided to the 
community as a whole. The location of the Flance Center will be in the North Side of St. Louis in the center of the Murphy Park community adjacent 
to both Jefferson Elementary School and the Cahill Senior house.  
 
Donors approached for this project in this year and responses to date, including amounts: 
 

Individual Donor $ 1,000,000 
Individual Donor            $   100,000   
Individual Donor $  250,000 
Individual Donor $  100,000 
Individual Donor (Enterprise) $ 150,000 
Individual Donor $ 250,000 
Individual Donor $ 100,000 
Enterprise Foundation* $ 150,000 
____________________________________________ 
Total $ 2,100,000 
 

Note: Names in italics are requested, but not yet committed. Those not in italics are fully committed.  

*Potential match to an earlier gift.  

 

3. Financial Overview 

Corporate and foundation donors to organization in last fiscal year, including amounts: 
Annie E. Casey Foundation: $200,000 
Buckley Foundation: $25,650 
Baptist Community Ministries: $95,000 
Greater Kansas City Community Foundation: $20,000 
JP Morgan Chase: $35,000 
Kellogg Foundation: $500,000 
Sheltering Arms Foundation: $10,160 

  
Funding received in last fiscal year from federated campaigns (e.g. United Way, A & E, Jewish Federation), including amounts:n/a 
What percentage of the Board made a financial contribution last year?  ___0______%        Total  amount $____0*____________ 
* Board members have been asked to provide financial support in 2012. 

4. Attachments 

A. Complete proposal narrative, including: 
 Statement of need (What specific community issue do you hope to address?) 
 Project description (What is the product?  What are you providing?) 
 Project outcomes (How will you define the project’s success?) 
 Project evaluation plan (How will you know if the project is successful?) 
 Detailed project budget 
 Specific breakdown of how grant will be spent 
 Comparison of project to other similar projects, highlighting similarities and differences by organization 
 Discussion of how the project impacts the region, a specific neighborhood/community, and/or youth 

B. Current list of Board of Directors, including titles and professional affiliations 
C. Most recent audited financial statement 
D. Most recent strategic plan 
E. IRS determination letter (Federal 501(c)3 ruling letter) 

 
Please forward this application and one copy of all attachments to: 
 Jenny Hoelzer   
 Grants Manager, William T. Kemper Foundation 
 Commerce Bank 
 8000 Forsyth Boulevard, Ste 920 
 St. Louis, MO  63105 
 314-746-3886 



 

 

PROPOSAL NARRATIVE 

STATEMENT OF NEED 

The strong link between individuals’ early learning experiences and subsequent school and career achievement has been established by 

the scientific community (National Research Council and Institute of Medicine, 2000). Research shows that children who participate in high 

quality early childhood education programs: (a) are less likely to enter special education or repeat a grade; (b) exhibit more positive 

classroom behaviors; (c) perform better on standardized math and reading tests; (d) are more likely to graduate from high school and enter 

higher education; (e) earn more money and are less likely to require public assistance; and (f) are less likely to engage in crime. Federal 

Reserve studies demonstrate that high-quality early childhood education can significantly reduce the financial and socioeconomic costs of 

prison and law enforcement, and bolster workforce development programs.  

 The proposed Flance Center will address a critical need in the community for additional high-quality early childhood education 

slots. A 2009 Needs Assessment by the Child Day Care Association of St. Louis indicates that the nine licensed early childhood centers 

located in the zip code of the proposed Flance Center (63106) meet only 50% of the current need: only 685 early childcare slots are 

available for the 1,384 children ages zero to five who live there. Further, St. Louis Housing Authority data indicate that within 63106, there 

are more than 665 children living in public housing who need quality childcare and early childhood education. A minimum of 10 percent of 

the children served by the Center will have been diagnosed with physical or learning disabilities. Urban Strategies and University City 

Children’s Center are dedicated to serving children with disabilities in an inclusive environment, assembling and coordinating specialized 

services and preparing children and families for successful enrollment in an elementary school that meets their needs. In its current 

location, University Children’s Center has formed a strong partnership with the Belle Center, which provides specialized resources, 

including classroom aides, for children with disabilities. 

The Primary Targeted Population for the proposed early childhood education center is families in the publicly subsidized housing units of 

the Murphy Park, O’Fallon Place St. Louis Brewery Apartments, Renaissance Place at Grand and Blumeyer housing developments.  

McCormack Baron Ragan (MBR), a McCormack Baron Salazar (MBS) affiliate, manages the approximately 2000 housing units in these 

housing developments. 

Socioeconomic Profile of Targeted Population: The City of St. Louis Department of Health identifies zip code 63106 as the area of “most 

concern.” Almost every public health indicator for families in 63106 reveals negative risk factors for the social, emotional and intellectual 

development of children.  The 63106 ZIP Code has a median household income of $10,491, according to the 2010 Census; according to 

the City’s 2004 Public Health Assessment (City), about 19% of 63106 families receive TANF income, 58.8% receive SNAP assistance, and 

72.9% receive WIC.  A 2010 Urban Institute study indicates that without proper intervention, children who are born poor are more likely 

than others to: drop out of high school, have a teen non-marital birth, have patchier employment records, and be poor between ages 25 



 

 

and 30. A landmark study (Rutter & Quinton, 1977) showed that economic hardship can indirectly increase a child’s risk of developing a 

behavioral disorder due to parental behavioral problems or risk of child abuse (Dutton, 1986; Link et al., 1986; Wilson, 1987; Schorr, 1988). 

Scholars have also found indisputable evidence that deficits in school readiness are most apparent in children from families with 

socioeconomic risk factors such as unemployment, adult illiteracy and enrollment in TANF, Medicare, and WIC (NRC, 2001b). About 91% 

of mothers in 63106 receive Medicaid/SCHIP assistance, and 15% of birth mothers are less than 21 years old (City). Newborns in 63106 

face the bleakest prospects not only in the City, but in the entire state. According to the City, inadequate access to prenatal care in the 1st 

trimester and primary care throughout the child’s life is a very serious problem in 63106. 

Other Health Risks: The 63106 zip code has among the most distressing health indicators in the City of St. Louis. Hospitalization rates are 

237.3 per 1,000, the City’s 2nd highest. Avoidable hospitalizations (64.6 per 1,000) and emergency room visits (739 per 1,000) are the 

highest in St. Louis. Incidence of asthma, at 416.4 per 10,000, is more than 10 times the citywide rate of 35.7. Incidence of diabetes, at 

67.8 per 100,000, is almost double the citywide rate of 38.1.  

Educational Attainment and Literacy:  Only 60% of birth mothers in 63106 have high school diplomas (City). No public or charter school 

serving 63106 has achieved 50% of its Adequate Yearly Progress goals in the last five years. It is reasonable to conclude that children in 

63106 face bleak educational prospects and grow up with adults who lack educational attainment.  

Origin of Achievement Gaps: It has been well established that achievement gaps develop long before children begin kindergarten, because 

children develop cognitive, social, emotional, and language skills and start to relate to and interact with the world around them during pre-K 

years. In the U.S., those most likely to begin kindergarten at an academic disadvantage are low-income and minority children. Research 

also indicates that students who begin school behind tend to remain behind throughout their academic careers.  

School Readiness: The Principal of Jefferson Elementary School, which serves many children in 63106, reports that it is common for 

kindergarteners to not know their own first and last names, address, numbers 1-10, or alphabet letters (Source: Principal at Jefferson 

Elementary). She also reports that children without early childhood education often lack basic familiarity with printed materials such as text 

versus pictures, the front and the back of a book, and the difference between author and illustrator. The first five years represent the pivotal 

juncture of nurture and nature and how they shape the development of young minds. Unfortunately, children who do not participate in high-

quality early childhood programs are generally unprepared to begin school. 

Parenting Support: Only 2% of SLCI respondents had pre-birth parenting classes. However, 84% want parenting support and 63% felt that 

parental involvement is critical to a child’s progress. 

Interest in Careers in Childcare/Education: According to a November 2010 survey of the 63106 ZIP code for the St. Louis Children’s 

Initiative (SLCI), about 20% of SLCI survey respondents indicated an interest in training for careers in childcare/education. 

Conclusion: The needs analysis conducted above indicates the need for free or affordable and accessible early childhood care and 



 

 

education for the families of 63106 is also linked to comprehensive supportive services for the whole family. These are the needs the 

development team wishes to address in the proposed Flance Early Childhood Education Center. 

PROJECT DESCRIPTION 

Organizational Structure and Site Location:  The Flance Center will be located on a currently vacant lot directly in the center of the Murphy 

Park community that is adjacent to both Jefferson Elementary School and the Cahill Senior House, and within walking distance to the 

Murphy Park-O’Fallon Grace Hill Neighborhood Health Clinic. The Flance Center will only be a mile from the heart of commercial 

downtown St. Louis, providing the opportunity for parents who are employed downtown to have access to a high-quality childcare center 

located conveniently near work. The St. Louis Housing Authority owns the 1.45-acre site, and will sign a long-term ground lease with the 

Flance Center.  

The Flance Center will be operated as a private, not-for profit organization. University City Children’s Center will be the operator 

of the center. The Board of Directors will include experts in early childhood education and development, community stakeholders, 

community residents and parents.  The Flance Center is scheduled to open its doors in August of 2013.  

University Children’s Center: Urban has partnered with nationally acclaimed University City Children’s Center (UCCC) to plan, build and 

operate the Flance Center. UCCC is a not-for-profit United Way agency committed to providing innovative, quality care and education to a 

racially, culturally, developmentally, and socioeconomically diverse population of children between the ages of six weeks and six years.  

UCCC’s extraordinary services are evidenced by 150 families currently waitlisted to enroll their children at UCCC’s facility, many 

of whom work in downtown St. Louis and are expected to enroll their children at the Flance Center when it is operational. UCCC also has 

extensive experience and an excellent reputation for training early childhood educators. UCCC has provided detailed knowledge of 

program operation realities and regulatory requirements for the Flance Center, including market analysis, community assessments, start-

up cost estimates, an operational budget, and guidance on the facility design.  

Operational Sustainability: One of the most challenging aspects of early childhood education is the harsh reality of operational 

sustainability. The ability to deliver high-quality education depends upon adequate and sustainable funding.  Given the mix of family 

income levels that the Flance Center will serve, children will attend the Flance Center through a variety of means. UCCC has structured 

the program and operating budget to ensure that 65% (approximately 100) of the 154 early childhood slots at the Flance Center will serve 

public housing families. The remaining 35% will be filled with Section 8, tax credit, and market rate families from the Targeted Populations. 

A number of children will be funded fully by Early Head Start, Head Start, and/or the Department of Social Services childcare subsidy. The 

remaining slots will be available to children whose parents will pay tuition on a sliding scale based on their income levels. Grants, 

scholarships, and possibly even an endowment will be essential sources of operational income. UCCC has developed a successful 

operational model for blending various public sources of income with tuition and philanthropy to offer an enriched child care experience to 



 

 

children from low-income families and working families along with children from families able to pay most or all of the cost of care.  

The I. Jerome and Rosemary Flance Early Childhood Center 

Guiding Principles:  The programs and services of the Flance Center will address all domains of infant and toddler development and will 

reflect the critical role that parents and other caregivers play in this development. Children are raised within a family and within a 

community, either of which may or may not have the educational, emotional, and material resources necessary for healthy development. In 

addition to center-based care, the Flance Center will offer a wide range of family support programs and a home visitation program.  

Research has demonstrated that low-income preschool children make better progress in their receptive language skills when they 

are integrated into classrooms with middle-and upper-income children, as compared to low-income children who attend with a 

homogenous group of peers. Economically integrated programs have been shown to be more effective at closing the achievement gap 

between low- and mid/upper-income children. The positive benefits of a diverse educational experience extend to all income levels. 

Additionally, the Flance Center’s services will include care and interventions for children living with a wide range of physical, cognitive, and 

emotional disabilities.  

Exceptional Early Childhood Education: The Flance Center will offer UCCC’s nationally acclaimed, high-quality early childhood education 

program that incorporates best practices and evidence-based approaches to promote development of the whole child, while paying equal 

attention to his or her cognitive (academic), social, and emotional development. Staff and teachers will work with parents to help them 

better understand the normal range of development in children, and, through education and support groups, will work to build their 

confidence and satisfaction in their relationships with their children. Comprehensive developmental screenings will be completed at regular 

intervals, and families will be connected with additional needed supports within and outside of the Center. Teachers will use the curriculum 

to help children integrate unresolved developmental issues and encourage children to express their emotions in a safe environment. 

A Strong Health Focus :  A primary objective of the Flance Center will be improved child and family health outcomes and health literacy.  

This will be accomplished through the location of a health mini-clinic on site, from which health care services will be delivered.  An 

Advanced Nurse Practitioner (ANP) from the Grace Hill Neighborhood Health Clinic will manage the mini-clinic and will be integrated into 

the overall staff of the Flance Center.  

The ANP will work with teachers and parents to assess health needs and deliver clinical services to the children in attendance at 

the Flance Center.  Physical and mental health services will include: primary and preventive care, guidance for parents to support 

children’s healthy development, and developmental screenings to identify physical and behavioral needs. 

Social-Emotional Responsiveness :  There are several developmental domains that serve as cornerstones of early childhood development: 

language, cognitive, physical, motor, sensory, and social-emotional. High-quality early childhood programs foster all of these domains, but 



 

 

very few have the resources and trained professionals to address social and emotional concerns early on. Research has shown that 

children who have social-emotional problems when they enter kindergarten fare worse in school than children who only have cognitive or 

language delays. The Flance Center will have a very strong focus on social-emotional responsiveness.  Staff and teachers will help 

parents to better understand the normal range of development in children and, through education and support groups, will work to build 

confidence and satisfaction in their relationships with their children.  Comprehensive developmental screenings will be completed at 

regular intervals and families will be connected with additional support both within and outside of the Flance Center.  Teachers will use the 

curriculum to help children integrate unresolved developmental issues and encourage children to express their emotions in a safe 

environment.  

Training in Child Development & Early Education: The Flance Center will operate as a hands-on training center to enhance the overall 

quality of early educational services in St. Louis. In order to apply the material that they are learning in their academic coursework, 

childcare staff and students enrolled in early childhood development programs must have direct experience with young children in a variety 

of settings. The Flance Center will provide both classroom-based lectures and discussions and competency-based, supervised practical 

learning experiences.  Early childhood center directors and staff, at-home child care providers, and pre-service teachers will all have 

opportunities to participate in training.  Early childhood development training will be a key function of the Flance Center.  

Support for Existing Providers :An additional component of the Flance Center is to foster a neighborhood-based childcare system to 

improve the quality of all daycare options in the community.  The Child Day Care Association lists approximately 130 daycare providers (in-

home, center based or group-home settings) in the 63106 ZIP Code.  The Flance Center will serve as a hub for these providers, offering 

services and resources to strengthen existing centers and at-home providers in the community.  For example, children from an existing 

neighborhood center may come to the Flance Center to partake in an art enrichment activity.  Or perhaps a family daycare provider will 

bring her children to the Flance Center to play in the gross motor room while she takes advantage of a professional development class.  

The ultimate goal is to create a system of quality childcare for all children in the community. 

The training and support of parents and early educators from the community is such an important element of the Flance Center program 

that a space has been designed to accommodate it. The training area will providing comfortable seating for up to 150 people and will 

include state-of the art teaching tools. It will be accessible from outside the building so that it can be used for training events on evenings 

and weekends when the childcare center is closed.  

PROJECT OUTCOMES 

Children and their Families: The 154 children who will receive childcare services each year and their families will greatly benefit from the 

Flance Center. Each year, approximately 30 children will “graduate,” and new, younger children will take their place. The children will 

receive excellent cognitive and psycho social preparation for success in school. They will receive screenings and interventions for any 



 

 

developmental delays and deficits at the Flance Center, and referrals outside the Flance Center as necessary. Parents and caregivers will 

frequent the Flance Center, continuously receiving health and child development information and training that will benefit the entire family. 

Among the 154 children will be some 15 children with disabilities who will have the opportunity to learn and grow with their typically 

developing peers while receiving services from specialists. 

Home-Based Childcare Providers in the Community and the Children in their Care : The Flance Center building and program are designed 

to improve the skills of home- based childcare providers in the immediate community.  Home-based care givers will receive training in early 

childhood development at the Flance Center while the children in their care are engaged in developmental activities that are not typically 

included in a home setting, such as gross motor and arts activities. This component of the project will benefit 125 children and 25 home 

based care givers annually. 

Early Childhood Practitioners and Students: Each year, the staff of the Flance Center and University City Children’s Center will provide 200 

local practitioners and students of early childhood development with classroom and hands-on professional training, as well as opportunities 

to observe master teachers and early childhood specialists. An estimated 1000 children will benefit each year from the increased applied 

knowledge of their teachers. 

PROJECT EVALUATION PLAN: The development of the Flance Center will be evaluated based on the timeliness of construction and 

adherence to cost. Once the Flance Center opens in August of 2013, evaluations will be based on number of low-income children enrolled, 

adherence to the mixed-income model, and the number of children receiving critical developmental screenings.  

 
DETAILED PROJECT BUDGET 
 
Sources & Uses: Flance Early Education Center Date: April 17, 2012 
 
U S E S O F F U N D S 

Units    GSF 
Residential 
Commercial     23,733 
 

 
ACQUISITION/SITE COSTS   Permanent   Per GSF   Construction 
ACQUISITION             -       - 
SITE PREP       200,000    8.43     200,000 
REFUND OF SPONSOR CAPITAL      18,000    0.76       18,000 
ENVIRONMENTAL CLEAN UP          -      -           - 
      ______________________  _____________   
SUBTOTAL       218,000    9.19     218,000 
 
 
CONSTRUCTION COSTS 
CONSTR - ON-SITE IMPROVEMENTS        -                -            - 
CONSTR – RESIDENTIAL           -                -            - 
CONSTR - COMMERCIAL            3,850,000          162.22              3,850,000 
CONSTR - GEN REQ/OH/PROFIT              539,000            22.71      539,000 



 

 

CONSTR - PERMITS/TAX/FEES/MISC         -                -            - 
CONSTR - CONTINGENCY               219,000   9.23       219,000 
      ______________________  ______________ 
SUBTOTAL               4,608,000          194.16               4,608,000 
 
 
OTHER DEVELOPMENT COSTS 
ARCHITECTURE       604,000         604,000 
ENGINEERING/SURVEY      129,000         129,000 
ENVIRONMENTAL       133,000         133,000 
BRIDGE LOAN INTEREST/FEES                100,000                   100,000 
FINANCING COSTS - OTHER            -                 - 
INSURANCE                     58,000           58,000 
PROFESSIONAL FEES/REPORTS                509,500         509,500 
PROGRAM MANAGEMENT FEE                150,000         150,000 
MARKETING               -                            - 
FF&E         350,000         350,000 
LEASEUP INTEREST/EXPENSES            -                 - 
TITLE AND RECORDING        25,000           25,000 
REAL ESTATE TAXES             -                 - 
SLHA ADMIN FEE              -                 - 
PROJECT CONTINGENCY                 111,000          111,000 
DEVELOPER FEE               1,040,000                  1,040,000 
TAX CREDIT FEES                  606,000          606,000 
NMTC Reserves       413,000          413,000 
UCC Start-up                   200,000          200,000 
OPERATING RESERVE      585,000          585,000 
Replacement Reserve      120,000          120,000 
 
SUBTOTAL                5,133,500                  5,133,500 
 
     ═══════════════      ══════════ 
TOTAL DEVELOPMENT COSTS                9,959,500                  9,959,500 
 
S O U R C E S O F F U N D S 

Permanent    Construction 
 

SLHA (CFCF)                 4,850,000                4,850,000 
Urban Fundraising                2,507,500                   2,007,500 
IFF Bridge Loan        -           500,000 
Costs Previously Paid          18,000                18,000 
NMTC Equity - Federal  $ 0.74    2,584,000        2,584,000 
Bridge Loan            -            - 
GAP/(SURPLUS)         0            - 
════════════════════════════════════════════════════════════════ 
TOTAL DEVELOPMENT SOURCES   9,959,500         9,959,500 
 
 
Funds received from the William T. Kemper Foundation will be applied to the development costs to ensure construction of the Flance 

Center will be timely.  

COMPARISON OF PROJECT TO OTHER SIMILAR PROJECTS, HIGHLIGHTING SIMILARITIES AND DIFFERENCES BY ORGANIZATION. 

Urban Strategies has been working in the North St. Louis area for over 20 years, providing residents with intensive case management, and 

connecting residents to service providers to meet their individual needs. Urban applies a two-generational approach to our work, meaning 



 

 

that we seek to serve and educate both children and their families; our experience has shown that the two-generational approach is the 

most effective and comprehensive strategy for ensuring success. Urban has worked on several HOPE VI projects across the country in 

which we linked mothers with high-quality early childhood education services such as Head Start and Early Head Start. Historically, our 

service providers primarily served low-income families because the providers themselves were located in depressed neighborhoods, and 

funding was only available from public sources. Frequently, the families with whom Urban works are not financially stable, and need longer 

hours of structured, early childhood education, but do not have the ability to pay market price for quality care. The Flance Center will 

provide the same high quality care to children and families, but it will provide such care to a range of incomes and abilities to pay for 

services. This is an innovative operating model with which UCCC has demonstrated success. Urban’s interest in investing in such model is 

twofold: 1) We have created economic mobility for our families, but have been stifled by how structurally, families lose childcare benefits 

when they increase their income; and 2) We have created mixed-income housing and have strengthened elementary schools in our 

communities, but incorporating mixed-income early childhood education is a capstone that fills in the gap in our pipeline of services for 

families. By working with families at the Flance Center, Urban will be able to prevent developmental deficiencies and/or identify critical 

developmental needs in these children, and ensure they are ready to enter kindergarten; furthermore, we will be able to confidently set 

these children on the path towards economic, academic, and personal success. 

DISCUSSION OF HOW THE PROJECT IMPACTS THE REGION, A SPECIFIC NEIGHBORHOOD/COMMUNITY AND/OR YOUTH. 

As discussed above, the addition of the Flance Center to the North Side of St. Louis will have significant impact not only on the children 

who attend the Flance Center, but their families, and the community as a whole. Children at the Flance Center will benefit from the 

comprehensive, renowned education they will receive from the University City Children Center’s staff and from the preventative wellness 

services critical to early development, propelling them forward on the path towards academic achievement and self-sufficiency. Families 

will learn critical information and have the tools necessary to support the healthy, positive development of their children. By caring for 

children and families at such an early stage, Urban expects for many negative statistics surrounding the 63106 ZIP code to dissipate. 

The Flance Center will provide Community-Wide Early Childhood Development Resources: University City Children’s Center has a 

national reputation for excellence, and the Flance Center will further enhance that reputation. The Flance Center will attract and publicize 

early childhood and parenting resources, such as national expert visitors and speakers, which will improve childcare practices throughout 

the community.   

The Flance Center will benefit Elementary Schools that serve Flance Center “Graduates”: The elementary schools that Flance Center 

graduates attend will benefit when children enter kindergarten ready to learn, with any cognitive, physical or psycho-social deficits 

addressed through appropriate intervention. Other children in these classrooms will benefit because they will be learning with children who 

are ready to progress and to behave appropriately.



 

 

 


